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S A AGRICULTURAL PROCESSORS ASSOCIATION

MINUTES OF A MEETING OF THE SOUTH AFRICAN AGRICULTURAL PROCESSORS ASSOCIATION HELD AT IRENE COUNTRY LODGE, CENTURION ON TUESDAY 25 JANUARY 2005 AT 10:00

PRESENT:

Members present:





Represented by:

African Products





N Kruger

Agri Business Chamber




T Doyer (Dr)

Astral Foods






L Hansen

Clover







A Schoeman

Consumer Goods Council of SA



N Tselentis

Dannhauser Malt





M Kagan

Dannhauser Malt





C Lubbe

Foodcorp Milling & Baking



O A Strydom

Pioneer Foods





A H Bishop

McCain Foods (SA)





S J de Klerk

McCain Foods (SA)





A Goodwin

Nestlé (SA) (Pty) Ltd




W Prinsloo

Petfood Industry Association



B Hundley

Premier Foods





B Twala (Ms)

Progress Milling





E Platt

SA Chamber of Baking




P J Cownie

SA Cereals & Oilseeds Trade Association

J H Gordon

SA Fruit & Vegetable Canners Association

T Malone

SA Fruit & Vegetable Canners Association

R Richards

Senwes Limited





J Maswanganyi

Tiger Brands






J H McBain

Tiger Brands






T Kruger

Tiger Brands






K Ntshingila

Tiger Brands






G McCall

By invitation:

Empower-Logic





T Lombard

In attendance:

NCM/NAMM

J F de Villiers

Executive Director

NCM/NAMM

‘PJ’ Moloisane

Chief Economist

NCM/NAMM

A J Nel


Administration Manager

NCM/NAMM

A Barnard (Ms)

Secretary/PA

1.
WELCOME

MR DE VILLIERS welcomed everybody present at the meeting.  

2.
APOLOGIES

Apologies for non-attendance were received from:

Animal Feed Manufacturers Association

H Bekker

Godrich Flour Mills




A C Godrich

GWK Douglas




S Welsh

National Brands




C Sampson

Nestlé (SA) (Pty) Ltd



J Stocker

Premier Foods




A C Visser

Premier Foods




D Nelissen

Premier Foods




M Slabbert

Tiger Brands





P Roux

3.
SIGNING OF ATTENDANCE REGISTER


The attendance register was signed by the members present.

4.

SOUTH AFRICAN AGRICULTURAL PROCESSORS ASSOCIATION

MR McBAIN gave the meeting the background to the proposed agricultural processors association and the meeting proceeded with the statutory formation of the company.
4.1 Proposed name:  South African Agricultural Processors Association

AGREED:

THAT the name of the Association be the South African Agricultural Processors Association.

4.2 Articles of Association (attached)

The Articles of Association were accepted on the proviso that an attorney legalizes it.

4.3 Members

MR DE VILLIERS said that all members must be primarily involved in agricultural processing.  The meeting NOTED the three classes of membership:

(a) Ordinary members

(b) Associate members

(c) Ad hoc members

The following companies confirmed their membership of the SA Agricultural Processors Association:

African Products

Astral Foods

Clover

Foodcorp

National Brands

Nestlé (SA) (Pty) Ltd

Pioneer Foods

SA Breweries



Tiger Brands

The following companies committed themselves to join the SA Agricultural Processors Association subject to confirmation:

Animal Feed Manufacturers Association

McCain Foods (SA)

Premier Foods

Sorghum Processors Association

S A Chamber of Baking (only for certain services)

South African Milk Processors Organization

Senwes Limited

Members were requested to confirm their membership in writing.

AGREED:

(1) THAT members will confirm their membership in writing.

(2) THAT membership will be for a minimum period of 12 months.

(3) TO give the Board of Directors (still to be appointed) a mandate to establish the criteria for the 3 classes of membership.

(4) TO approach FoodBev, SETASA and PAETA for a list of company names to be approached for membership.
(5) THAT the following companies also be approached to join the Association:
Afgri

BA Tobacco

Citrus Processors






Kraft






Rainbow






SA Sugar Association






Unilever

4.4 Appointment of Directors

The following delegates were appointed to the Board of Directors:

African Products


N Kruger

Astral Foods



L Hansen

Clover




To be advised

Foodcorp



H J van Aswegen

National Brands


To be advised

Nestlé (SA) (Pty) Ltd

To be advised

Pioneer Foods


A H Bishop



Tiger Brands



H McBain



Executive Director


J F de Villiers

4.5 Appointment of Chairperson

The Board of Directors was mandated to appoint a Chairperson and Vice-chairperson.

[Secretarial note:
Mr Hamish McBain has been elected Chairperson and Mr Allan Bishop as Vice-Chairperson of the Association at the first Board of Directors meeting.]

4.6 Appointment of Auditors

AGREED to appoint the same auditors as the National Chamber of Milling, currently KPMG.

4.7 Authorisation to open bank account

AGREED to open a bank account at Standard bank.

4.8 Authorisation to sign cheques

AGREED to give signing powers to any two of the following persons

Executive Director of the Chamber of Milling

The Administration Manager of the Chamber of Milling

Any member of the Board of Directors.

AGREED that Mr J F de Villiers is authorized to sign and execute all documentation in order to effect the registration and operation of the company.
4.9 Registration for Tax, RSC, VAT, etc.

AGREED to register the Association for all Governmental and/or payroll taxes.

4.10 Budget for 2005 

MR DE VILLIERS provided some explanations regarding the budget proposal circulated earlier and it was AGREED to accept the budget.

MR McBAIN expressed gratitude towards the National Chamber of Milling for their support to get the newly established Association off the ground.

4.11 Subscription fees

AGREED:

(1) THAT the Board of Directors would decide how the subscription fees should work and how it would be implemented.

(2) THAT the maximum monthly membership fee would be R10 000 and would be paid monthly in advance.

(3) THAT should a shortfall occur due to start-up requirements, member companies would assist financially and get a rebate later on.

4.12 Management agreement with the National Chamber of Milling

AGREED:

THAT the Board of Directors would conclude a management agreement with the National Chamber of Milling.

4.13 Focus areas for Management

The meeting discussed the Business Plan that was circulated to members.  The main objectives were research on international trade positions, communication with Government and AgriBEE.  

MR RICHARDS requested the Board of Directors to get a clear profile on membership and establish how to interact with other associations who already have some resources in place.  Consideration should also be given on how to broaden the Association’s membership base to include small companies.

Management was requested to formally inform Government of the establishment of the S A Agricultural Processors Association.

5.
AGRIBEE REPORT BACK


Presentation by Empower-Logic on the Department of Trade and Industry’s Code of Good Practice


The presentation by Mr Theo Lombard, Empower Logic will be circulated to members on receipt.
6.
INTERNATIONAL TRADE REPORT BACK

MR DE VILLIERS briefly reported on the following international trade agreements:

6.1 Agricultural Trade Forum

· Advisory body to the National Department of Agriculture and the Department of trade and Industry.

· Meets on a monthly basis.

· Representation.

· Feedback and input requirements – Foofed newsletter.

6.2 World Trade Organisation

· Inputs already made – Developed Round.

· Comfortable with the South African position – subsidies, etc.

· Pressure on Developed countries.

· Negotiation on the way.

6.3 South Africa/European Union

· Agreement concluded in 2000.

· Midterm review 2005.

· Outstanding issues.

· Problem areas.

· Agriculture lost 81% (European Union) vs. 61% (South Africa).

6.4 Mercosur (Brazil, Argentina, Uruguay and Paraguay)

· Political partner.

· Not in full Article XXIV Agreement.

· Start with low tariffs and zero tariffs will be included.

· Positive list.

· Major threat – not subsidies, but resource advantages.

· Details are contained in an Excel spreadsheet, which can be obtained from the Chamber of Milling’s office.

6.5 United States of America

· They are bullying us with all kinds of threats.

· Full agreement.

· If subsidies, no market access.

· We stand firm so far.

6.6 South African Customs Union

· New agreement signed.

· Politically OK but not economically.

· Lots of trade problems being experienced.

· No solutions or willingness to resolve problems.

· No structure.

· Rebates.

· Quantitative restrictions.

6.7 Southern African Development Community

· Politically Ok.

· One common customs area.

· South Africa goes, but other stand not implemented.

· Midterm review is a circus.

· Not going well:  South Africa wins.

6.8 EFTA (Norway, Iceland, Switzerland and Liechtenstein)

· No big deal or threat to agriculture.

· Complicated.

6.9 NEPAD(New Partnership for Africa’s Development)

· Political will is there.

· Agriculture is a strong vehicle.

· Private sector low profile and visibility.

6.10 ACP (African, Caribbean and Pacific Group ‘Cotonou Agreement’

· South Africa/European Union non-member status.

· Other SADC might smash us.

6.11 India

· Intention.

· Government intervention.

6.12 China

· Intention:  Work hard to get attention.

· Huge potential.

· Alert – no information.

There being no further business to discuss, the meeting terminated at 12:30.






…....................................  CHAIRMAN






…....................................  DATE

CENTURION






A BARNARD

26 January 2005

 




Secretary

