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REVISED – JULY 2006
THE MAIZE TRUST

NORMS, PROCEDURES AND CONDITIONS FOR FUNDING

Norms and Procedures relating to Funding Applications:

1. Applications for financial assistance can be made bi-annually to the Maize Trust before 15 March or 15 September of a year (whichever is more convenient to the applicant).

2. Twenty (20) typed copies of each application must reach the Administrators of the Trust before the closing dates.  The contact details of the Administrators are provided at the end of this document.
3. All applications for funding should contain an executive summary in the format as set out in the enclosed form.

4. The application itself should include the following information:

· A comprehensive and detailed explanation of each project for which funding is required.
· Well-defined processes, in which the aim of the project for which funding is applied for, the timeframe and goal of the project, as well as the financial impact thereof, should be clearly indicated.

· Clear indications of the envisaged duration of the project and the estimated cost over the full term of the project – All the figures contained in the funding application have to be motivated and substantiated where possible.
· An indication of who in the maize industry will benefit from the project and how this will be achieved.

· An indication whether the Maize Trust is the only contributor to the project or if not, who else, in what manner and to what extent.

· An explicit identification, explanation and motivation of any overseas travelling or purchase of capital items that is included in the application for funding.

· A comprehensive assets register in respect of all assets for which depreciation is included in the application.  The register has to stipulate the value of each asset, as well as the term and percentage of the depreciation that is applied for.

· The extent of and availability to the applicant of the necessary infrastructure and other support measures to execute the project.

· The extent to which the goal of any previously funded project has been successfully achieved or has not been achieved, within the timeframe and the amount of funding that was granted for that project.

· The extent of any surplus funding that the applicant has available from projects that were previously funded by the Trust.

· A statement of the applicant’s capacity, involvement in the South African maize industry (contributions to and performances in the industry in the past).

· A statement of the applicant’s own internal involvement in BEE – equity, ownership and skills development plans (present and future).  [The Trust is currently in the process of formulating a BEE policy with regard to funding granted by the Trust, which policy will be aligned with future developments in the South African agricultural industry].
· An indication of the manner and cost involved in distributing the final results of the project to the Trust and all Directly Affected Groups in the maize industry.

· A proper communication plan for conveying the market access and development initiatives in terms of the project to the NDA, the NAMC and maize industry stakeholders.

5. No restriction is placed on the type of application that could be submitted to the Trust, as long as it falls within the ambit of the objectives of the Trust Deed and conforms to the Norms and Procedures of the Trust.  The Trustees, however, will give preference to organisational applications rather than individual applications.

6. The Trustees will endeavour to evaluate and consider applications for funding by the middle of May and November of every year, depending on when the application was made to the Trust, but in any case not later than three months from the relevant closing date for applications as is stipulated above.  If an applicant is of the opinion that his or her application for funding is urgent, he or she can approach the Administrators of the Trust in an effort to obtain the recommendation of the Maize Forum Steering Committee to the Trust that such an application should be considered outside the Trust’s normal closing dates.
7. The Trustees will normally not act pro-actively by initiating applications for funding, except in the case of market access, where the need might exist from time to time for the Trust to act in a pro-active manner.

8. The Trustees could, in their discretion, prioritise the different applications for funding that are received by the Trust.  Although each application will be considered on its own merit, the Trustees will, inter alia, take the following into consideration:

· the requirements of the South African maize industry at that point in time;

· the availability of funds and the cost factor of the specific application;

· the benefit that an application might have for the maize industry as a whole;

· any other matters that the Trustees may deem appropriate.
9. The Trustees will, in their own discretion, consider the funding of capital items and overseas travel.  The Trust reserves the right to request more detailed information with regard to such funding, where it is deemed necessary.  Applicants are allowed to include depreciation of assets in their applications, but have to submit full details thereof as stated in paragraph 4 above.
10. Each project funded by the Trust will be evaluated and monitored by the Trust periodically.  The Trust explicitly reserves the right to request interim and final reports and to visit any premises of the applicant (or the project) at any given time if deemed necessary, either by the Trustees themselves, or by the Administrator of the Trust, or agents or auditors appointed by the Trust.
11. The Trust, when an application is approved for funding, reserves the right to set such conditions or to lay down such rules relating to the funding as the Trustees in their discretion might deem necessary for that particular project.  All funded projects will, however, be subject to the standard conditions of the Trust as set out hereunder.

♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠♠
Standard Conditions regarding funded projects:

(1)
If an application for funding is approved by the Trust, payment to that beneficiary will be made as follows:


40% of the funded amount in the month prior to the commencement of a project.

40% of the amount once the Trustees are satisfied with the interim progress report.

20% of the amount once the Trustees are satisfied with the final progress report.

(2)
Funding granted by the Trust is treated as donations and normally no Value Added Tax is therefore paid with regard to such funding.

(3)
Except where the Trustees decide otherwise, it is an explicit proviso in every financial distribution that is made by the Trust for market and production related research, that the results of the research project must be public knowledge and that no trade or intellectual property rights regarding such research or its results may be retained by the researcher (applicant) to which the funding was granted.

(4)
Each beneficiary under the Trust’s research objective is, at the finalisation of the project, required to issue a press statement to the agricultural media in South Africa which states where, when and how an interested party can acquire the results of the particular research project.  A copy of the press statement and the distribution list used for its release are to be submitted to the Trust.

(5)
The beneficiary can recover from interested parties the actual cost of supplying copies of the research results to such parties, but cannot levy any additional fees or charges.
(6)
The financial contribution by the Trust is to be acknowledged in all publications relating to the project, or the results of all projects, that are funded by the Trust.

(7)
Interim and final progress reports have to be submitted to the Trust by all beneficiaries, but additional reports could be requested by the Trust at anytime during the duration of the funding period.  Any payment by the Trust to the beneficiary based on a progress report will be made once the Trustees have considered and declared themselves satisfied with that report.
The standard progress reports required by the Trust are as follows:

(A)
Interim progress reports in the form of typed executive summaries on each project that is funded by the Trust.  These executive summaries are to be submitted every six months from the date of commencement of each project and must contain the information as set out hereunder:
(a)
Identification of the project and the project leader.
(b)
The actions that have been taken with regard to the project.
(c)
The progress that has been made with the project.
(d)
The results that have been achieved.
(e)
Any problems that have been encountered with the project.
(f)
Milestones that have not been achieved and the reasons for that.
(g)
An assessment of the adequacy of the funding to complete the execution of the project in the form of an expenditure statement.
(h)
The estimated duration of the project until completion.

(B)
A final progress report on completion of each project, which contains the information required for purposes of an interim progress report and also the following additions:
(a)
A comprehensive explanation of all the results that were achieved with each project, in easily understandable terms.
(b)
A detailed budget and expenditure statement of the allocation of the funds that were granted by the Trust for the finalisation of each project, which budget and statement have to be certified by a qualified auditor.
(c)
The manner envisaged in which each project and its results will be published and distributed to parties in the maize industry.  Particular emphasis has to be placed on the communication of any development initiatives for the emerging sector to the National Department of Agriculture and the National Agricultural Marketing Council.
(d)
The possible utilisation of the project results within the South African maize industry.

A single typed copy of the final report is to be provided to the Trust, as well as a copy on CD-ROM (in MS Word or Excel format), in order for interested parties to have easy access when required.

(8)
The Trustees will perform their own monitoring of projects that are funded, as well as the economic or financial implications of the projects. The Trustees could, however, use the inputs from the Maize Forum Steering Committee or any other experts or auditors (by means of an external audit at the beneficiary) for this purpose, if it is deemed necessary by the Trustees in relation to any project that is or has been funded by the Trust.
(9)
The Trust may use the services of a panel of technical or research advisers to assist it with the monitoring of research or market access projects that are funded by the Trust.  The panel will normally consist of the following individuals, but the Trust may change the composition thereof from time to time:


An expert on production/soil related research.

An expert on biochemical/mycotoxin research.

An expert on emerging sector projects and related matters.

Ad hoc specialists, as and when required.
[The panel of advisers are not employed by the Trust on a full-time or retainer basis, but are contracted to perform the required services at a fee per project plus a maximum stipulated reimbursement of actual costs and expenditures.  The advisers will compare, monitor and evaluate the funded projects against the criteria of the Trust and provide the Trustees with a written report on each project contracted for. The panel of experts may also be used to advise the Trust on future research or other directions that the Trust could consider.

Once an adviser has evaluated a project and recommends a further payment by the Trust such a payment will be made to the beneficiary.  However, if an adviser does not recommend a further payment or highlights problems with a specific project, the Trustees will first give consideration to such a report before any further payments are made to that beneficiary].

(10)
If a funded project is terminated or delayed for whatsoever reason, or if there is a surplus of funds in relation to a project – 

(a)
the beneficiary must immediately declare and pay the funding or balance thereof back to the Trust, whatever the case may be;

(b)
if the Trust finds malice to be present on the side of the beneficiary, he or she will be required to pay interest from the date of payment by the Trust up to the date of repayment at the interest rate stipulated by the High Court of South Africa for outstanding debts (currently 15,5% per annum);  and

(c)
if a beneficiary fails to comply with (a) or (b), the Trust will not for a period of three years consider the funding of any other project by that beneficiary.

(11)
All beneficiaries have to declare to the Trust any interest that they might have earned on the funding that was paid to them by the Trust and the Trustees reserve the right to claim back such interest.
Contact Details of Trust’s Administrators:

	L&L Agricultural Services

P.O. Box 12203              1187 Cobham Road

Queenswood                 Queenswood

0121                                Pretoria            0186
	Telephone +27 (12) 333-3429

Facsimile   +27 (12) 333-3634

e-mail         l-lagric@mweb.co.za
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